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Collateral Repair Project is a grassroots effort to
bring much-needed assistance to refugees and other
victims of war and conflict—those commonly referred
to as “collateral damage”. We seek to repair some of
this damage and, through these efforts, foster peace
and reconciliation.
We are located in Amman, Jordan—temporary home
to hundreds of thousands of Iraqi and Syrian refugees.
Collateral Repair Project is a registered 501(c)
(3) not-for-profit organization in the United States,
and is registered with Jordan’s Ministry of Social
Development. Collateral Repair Project provides
emergency services and community programming
to urban refugees in Amman, Jordan.
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BETTER SERVING
OUR COMMUNITY,
STEP BY STEP
Greetings from everyone here at Collateral Repair Project (CRP) in Amman, Jordan. Another year has passed,
and with it, still no permanent solution to the Syrian Civil War. The crisis has entered its seventh year, vying
for public attention in a media landscape fraught with new headlines seemingly every hour. UNHCR says the
official number of refugees seeking safety in Jordan is still over 700,000, with more people newly arrived at
Jordan’s borders as the Syrian crisis continues.
The 2017-2018 fiscal year brought many challenges and changes to CRP, but our core mission remains the
same. This year we’ve provided services for more people than ever before, with concrete plans to expand
those services through the 2018-2019 year. All of this would be impossible without our dedicated volunteers
and staff, both local and international, working towards a better future for those affected by violence. CRP’s
mission in Jordan has always been to provide aid and dignity to the most vulnerable in our community. The
changes we’ve made this year have allowed us to be more flexible and better serve those who depend on us
for aid. This year we were able to complete a much-needed expansion of our community center. We now have
more local volunteers and staff than ever before, and we’ve added distinct programs and services such as a
daycare.

More so now than ever before, local volunteers and staff are filling essential roles. The leadership in our
community never ceases to amaze us. Everyday we see former students and beneficiaries teaching kids,
leading programs, and organizing distributions. This is a core component of our mission: to alleviate stress
and provide dignity to those who’ve been forced to leave their lives behind.
It also reaffirms our belief in our model to empower so many eager community members to join in and make
a difference. Men are taking classes to be better fathers and husbands, women are working to become
community leaders and role models, and children are striving to learn and grow in healthy, age-appropriate
ways. It is truly awe-inspiring to see people who’ve gone through so much tragedy lifting-up their neighbors as
well as themselves.
We want to continue this trend through the 2018-2019 fiscal year. This last year we laid the groundwork to
open a second center, which we’ll dedicate to serving Sudanese, Somali, and Yemeni refugees. We are now in
the final stages of our plan. This new center will allow us to target some of the most underserved populations
living in Amman. Many in these communities tell us they have waited a year or more before receiving visits
from UNHCR. Furthermore, they are continually targets of racism and predation by unscrupulous landlords.
Looking towards the future, however, fills us with hope. How can we not be when we look around CRP, and see
those so affected by violence continually rise to the occasion? They are CRP’s greatest asset, and their choice
to volunteer, teach, and contribute their skills tells us we are on the right track. As we continue to serve the
community of Hashemi Shamali, the talent we attract continues to surprise us, the programs we implement
continue to evolve, and the support we receive internationally continues to encourage us.
Each new accomplishment, be it a new program, a new volunteer, or a new beneficiary served, makes a big
impact. We are proud to share with you a look at what we accomplished this past year, and how, together, we
plan to do more in the year to come.

Kindest Regards,

Our distributions have swelled as well, and we have:
○ Provided 2,343 families with peace of mind in the form of food vouchers, allowing them to put food on the
table, while staving off food insecurity.
○ Sent 1,137 kids to school with backpacks and school supplies. This is especially important since many
families lack the money for proper school uniforms and supplies. This can lead to bullying and an
unwillingness to participate in classes.

Executive Director
Amanda Lane

Board President
Melinda Wells

○ Enlarged our local staffing, services, and community center. We are now able to offer daycare, so women
and men are free to attend classes. And the addition to our building allows us to introduce more programs
and space for people to come and participate.
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GROUP ART IS A WAY
OF EXPRESSING
EMOTION. IT HELPS
KIDS SEE EACH OTHER'S
PERSPECTIVES.
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HOW WE'VE
HELPED
Food vouchers for

10,502
Heaters and winter fuel for

865

Electric fans for

166

Back-to-school supplies for

1,137

SMALL STEPS,
BIG IMPACT

Our Basic-Needs Assistance is the first step to
helping families recovering from the trauma of war.
For the most part, the Jordanian government forbids
refugees from legally working. Without means to
support themselves, tensions increase within homes.
It often the need to feed their children that first brings
families to CRP. CRP registers families and conducts
in-home assessments to determine what level of
support each family needs.
From there, we invite families to attend
our many wonderful programs and join our
community of support.
Each step that CRP makes ripples throughout our
community. Even the smallest step, like adding
two more families to our monthly food-voucher
distribution to Sudanese refugees, as we did in
March, makes a big impact on individual lives.
For many refugees, basic income and food
assistance are simply not enough. These are
mothers, fathers, and children, fleeing some of
the most desperate conditions in the world. They
are leaving behind communities, schools, and
livelihoods for the sake of survival. Many come to
CRP exhibiting signs of trauma and isolation. And,
although we have indeed expanded our food-voucher
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distributions this year (greatly!), we are most proud
of the new programs we now offer: the ones that
educate children and connect them with friends,
the ones that empower women and allow them to
lead, and those that provide men create economic
opportunity for themselves.
In addition to adding new programs, CRP’s
community center has also expanded. This has
allowed us to bring on more local staff, many of
whom started out as beneficiaries themselves. Our
local staff bring not only their growing talent but
also their deep knowledge of their own communities,
enabling us to better fulfill our mission.
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GROWTH IN STAFF
AND PROGRAMS
DEEPEN
CONNECTIONS IN
OUR COMMUNITY
CRP’s Family Resource and Community Center is
the core of our community. This year we expanded,
adding an apartment next door, which has allowed
us to free up space for new programs. These
programs have a two-fold benefit: they create more
programming opportunities and they also allow us
to bring more refugees and needy Jordanians into
the fold, providing dignity and a sense of purpose for
those that join us.
These are some of our favorite new programs at
CRP:

Establishing our childcare center
has been the smallest change in
programming with the biggest
impact at CRP.
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Many parents, especially women, were dropping out of—
or not signing up for—our programs because they had no
access to childcare. When families fled violence in their
home countries, they were forced to make the painful
decision to protect their children. In the process, many
become separated from extended family members. This
has left many parents with no options for childcare and or
free time to pursue classes or development. So we got to
work, creating age-appropriate space for preschool-aged
children. An immensely popular program, childcare gives
mothers and fathers the support they need to work on
their wellness at CRP.

Mind-Body Medicine is an
American program that
works on the way people
store trauma in their bodies.
The program focuses on reducing PTSD and
other forms of trauma refugees of all ages,
genders, and classes suffer. Many refugees
fleeing violence have seen things unimaginable
to you or me. They have lost friends, families,
and communities to war. This program allows

us to address those mental-health needs in a way
that is proven and productive. The program uses
a mix of wellbeing techniques and therapeutic
dialog to reduce PTSD symptoms by up to 90%.
CRP now has multiple staff members certified in
Mind-Body Medicine, and plans on expanding the
program this coming year. Staff originally trained
in person, and continue to develop their skills over
Skype with the Center for Mind-Body Medicine.
One staff member, Hekmet, explained, “We usually
start and end with some meditation. It’s been
great for the beneficiaries. It gives us the self-care
that refugees need.”

Laylah, a Syrian refugee at CRP, began bringing her
daughter Jenan to our women’s craft collective, Hope
Workshop a few years ago, when Jenan was a baby.
But then Jenan grew older, and started walking around,
grabbing things like scissors, seam rippers, and pins. "It's
easier now that there's childcare. I just come to Hope
Workshop one day a week. Jenan wants to come to
childcare every day," she says.
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CRP’s Beauty School meets
twice each week to learn
salon skills such as cutting
hair, waxing, threading, and
manicures.
Upon graduation from the course, the women each
receive a kit filled with supplies. This gives the
women the ability to apply their new skills outside
of the community center and possibly provide a
livelihood in the future. Make-up and hair skills
are always in demand for weddings and holiday
celebrations in the community.
Beauty School also creates a space where women
can come together and socialize.
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Oftentimes, with nothing else to do, women will
remain at home every day. Beauty School gets
them out of the house in a fun and productive way.
“I can work in my house and outside in the salon,”
said Sawson, an Iraqi refugee and Beauty-School
graduate. “Thank God they opened this course for us
and thanks so much to CRP.”
At Beauty School, women can joke and laugh, share
stories and build connections with other women.
Many refugee women can’t afford nail polish or
other little things that they had back in their home
countries, and so beauty school also helps them
regain a sense of community.
Beauty School is part of a comprehensive grant from
FAWCO to support women and girls at CRP.

This year CRP launched
a new language-exchange
program over Skype.

Everyone knows that the key to learning a new
language is to practice, practice, practice. But living
in Hashemi Shamali, our English students have little
opportunity to put their new skills to use.
Our English classes are already extremely popular.
With this program, we can ease the burdens placed
on large classes, while introducing the public to
refugees and their plight. It can also lead to more
opportunities for refugees, since many hope to
be settled in other countries, and English is highly
desirable for employment in Amman, Jordan.
Our students were very excited to interact and
practice their English when this was first announced.
Naser, an Iraqi refugee in the class was one of the
first to sign up. He said, “This will be a great way
to improve our English and an excellent chance to
practice with native English speakers!”
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SuperGirls has quickly
become a hallmark of
CRP’s programming.

Trauma affects not only adults, but children as well. On top
of that, refugee kids have an average of a two-year gap in
their education. They need help catching up on numeracy,
literacy, and socialization skills.
Structure is an important part of learning that kids out of
school miss out on. SuperGirls includes focused games that
provide help provide framework, which the lives of refugee
children so often lack. They participate in Backgammon,
checkers, and chess. One particular activity of the younger
age group is building towers and other designs out of
blocks—literally building structure in their lives.
The curriculum also includes a cultural component.
Throughout this class, the girls will learn the importance of
their names, music, and cooking.
“Now my daughter has a better ability to communicate, start
conversations, and engage with the community,” said one
father of a girl participating in SuperGirls.
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Started by a beneficiary, Music
Club provides a creative outlet
for refugees.

When the club meets, students are able to leave
their problems behind and express themselves
through music. Learning to read and write music
provides a sense of accomplishment and is
good for memory and brain development, no
matter people’s ages. Playing and learning about
music provides much-needed stress relief and
encourages creativity.
Music Club meets twice per week and teaches
the music basics. Despite limited instruments,
classes are always full of enthusiastic students.
During class, participants pass on to each other the
knowledge they have gathered. On occasion, Music
Club throws concerts at the Community Center.
“Music has seven notes . . . these seven notes unite
the world. . . . I personally consider music to be a
declaration of love and peace,” said Maher, CRP’s
music instructor.
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CIRCLE TIME
ALLOWS KIDS TO
MOVE. EVERYONE IS
ON THE SAME LEVEL.
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We saw a new opportunity
to help refugees and
underpriviliged Jordanian
members of our community to
develop technological skills and
recently introduced our new
cellphone-repair class.

Most refugees can’t legally work in Jordan. This leads
to huge economic instability and compounds the
stress they already carry with them from fleeing their
home countries. At CRP, we try to break down these
economic barriers, giving refugees the opportunity to
learn new skills so that they can build a brighter future.
Naseer, (pictured above) used to work in mobile
maintenance back before the invention of
smartphones. He decided to take his chance with CRP
to combine his previous experience with new skills.
“I will use what I’ve learned during the class to build
my own business here in Jordan, or if I can go back to
Syria someday,” he says.
From teaching the ins and outs of different software
packages to more concrete hardware reparation, the
course provides our beneficiaries with a wide-ranging
and comprehensive foundation for fixing cellphones.
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This year CRP added new
staff and volunteers, both
from abroad and the local
community, which has allowed
us to scale-up our processes
behind the scenes.

better register and serve our beneficiaries. Brad
Gee, a former volunteer and now head of finances
and reporting, has allowed us to mediate with large
donors such as FAWCO and ROTARY to implement
many of our social development programs.

Though their work sometimes isn’t visible, it has
just as great of an impact on what we do. Judy
Oldfield-Wilson and Jason Wilson, have been able
to completely transform our communications
department. We are now able to deliver high-quality
content to our donors, while effectively targeting
and improving our outreach strategy. Jason has
also streamlined our data processes so we can

Our local staff gains valuable work experience they
can take with them all their lives. They are also some
of our most important members as they have a deep
knowledge of the community and what it needs.

We have also seen a huge increase in local staff.
They are one of CRP’s greatest strengths. They lead
courses, register beneficiaries, go on home visits,
and handle distributions.

We’ve added 15 new staff members from Jordan,
Iraq, Syria, and America this year, all of whom strive
everyday to make CRP a better place.
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PARTNERING
TO BRING HOPE
TO THOSE WHO
DESPERATELY
NEED IT
Over the past year, many organizations have taken
notice of CRP’s work. This has resulted in an
increase of grants to fund our programs. Individual
donors, however, are still the backbone of CRP.
They are our most ardent supporters. (More than
half of our budget comes from individual donors)
comes from normal people just trying to make a
difference in the world. These funds help us provide
food security for families in Hashemi Shamali
through our Food-Voucher Distribution, run our
programs, and support our community center.
Thanks to the following grants and institutional
donors:
○ Rotary International
○ Federation of American Women’s Clubs
Overseas
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○ The Mennonite Central Committee
○ American Friends Service Committee
○ Advocacy Project
○ The Syria Fund
○ Host International/Little Things
○ Matabolic Studio
○ Seedworks
○ Refugee Education Across Conflict Trust
○ The U.S. Embassy in Amman (Small Grants
Program)
○ Advent Lutheran
○ Douglas A. Campbell Foundation

VOLUNTEERS
DRIVE CHANGE
IN THE
COMMUNITY
As a grassroots organization, Collateral Repair
Project relies heavily on our amazing volunteers
to deliver programs and education to the local
community. These volunteers, many from the
community itself, are indispensable and allow us
to do the amazing work we do.

Club, and helped young children overcome trauma
and build life skills. Everyday, our local volunteers
reaffirm what we are doing, they show us the best
of what is possible by continually striving to better
themselves and their neighbors.

Volunteers from outside the community continue
to seek out CRP to donate their most precious
asset: their time. They help teach classes such as
English, and work alongside local volunteers to
supervise children.
Our local volunteers, many of them younger, have
taken a leading role. They have pitched and run
programs, danced with kids during After-School

○ Room to Read
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BY THE NUMBERS
EXPENSES

$386,387
$147,782
$28,758
$70,281

Basic-Needs
Assistance

$298,801
$57,385
$147,272
$304,919

Foundations
& Grants

Community
Center
Marketing & Donor
Communications
Administrative
Costs

Total

Salem, a 19-year-old Iraqi refugee started out at CRP
teaching English. Soon his interest in helping out
grew, and he started to take on more office tasks,
including coordinating all of CRP’s international, local,
and refugee volunteers. This is a huge undertaking.
CRP has an average of 60 volunteers at any given
time, for a total of 130 volunteers during the fiscal

year. Salem explains, “I graduated from school here
in Amman and had few opportunities to experience
anything, I was starting to get depressed . . . then CRP
gave me a chance to fight my daily boredom, which
helped me to redress myself.” Busying himself helping
others and helping CRP run sustainably helps Salem
believe in himself and work towards a better future.

$633,208

INCOME

In-Kind
Donations
Monthly
Donations
One-Time
Donations

Total
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$808,378
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AT CRP KIDS
LEARN LITERACY,
NUMERACY, AND
A SENSE OF SELF
ESTEEM.
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BOARD
MEMBERS
• Amanda Lane (Executive Director) Amman, Jordan

THANK YOU!
DONATE
NOW

• Melinda Wells (President) Ottawa, Canada
• Monica Greco (Treasurer) Brooklyn, NY
• Hind Katkhuda (Secretary) San Francisco, California
• Tara Sutton, Toronto, Canada
• Ghazwan Altaee, Dallas, TX
• Therese Hartwell, Houston, TX
• Rosemary Nuri (Board Member Emeritus) Exton, PA
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